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Onboarding Check-In Questions

EE ¢ What things have you enjoyed in your new role?
=y ¢ How has working here compared to your expectations?
?5 ¢ What things has your team done to make you feel welcomed?
- g! * Who have you connected with on the team? What drew you to that team member?
2'5 * Are there any suggestions to make our onboarding process even better?
og * What things have stood out to you about the culture?
o e Do you understand the job description and job requirements?
g e Is there any specific training or support that you would find helpful?
) e How would you describe your performance over the past three months?
§ e What do you feel are the greatest strengths that you bring to our team?
cg e Have there been any roadblocks or challenges with performing your duties? If so, what?
() e Looking back, what do you feel most proud of since you started here?
o e What types of projects have been the most rewarding for you?
o
B e Where do you feel might be your biggest potential area of growth?
IE e What are your expectations and/or goals for the next three months?
3 e What might be some things you really want to focus on over the next three months?
— e In the future, where do you see yourself in this organization?
8 e How can we support you even betterat ____________ ?
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Informal Check-in Formal Check-in
* In passing o Facetoface
e Check-ins with others that are working e Scheduled
closely with the new team member e Data

e As needed and intentional

QUlCK Check-ins should happen more frequently during
the first few days/weeks and slowly decrease in
TIPS frequency as the new team member onboards.
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